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ABSTRACT __' 1 

To correct disparities between tfie racial and ethnic 
composition of its administrative and teaching staff and that^ of the 
staters population^ the Hawaii Department of Education (which 
operates Hawaii^s public school system} adopted ah affirmative action 
plan in 1976. fts shown by the department's progress repbrtsfor 
1977-82, this pl?n hap had little effect^ unrevised since 1976, it is 
based an^outdated cenrsus figures. In 1975 a number of groups, 
especially Filipinos! and whites , ' were underrepresented in the 
department staff, while Japanese were bverrepresented . Yet, from 
1976-77 to 1981-82, Jthe staff composition changed only slightjy. 
Moreover, the department ' s Affirmative Act ion Advisory Council 
( AAA C ) , as of 1982/ had not met for 2 years. The Hawaii Board of 

Education should seek advice from the AAAC and other established 

advisory groups to produce a successful affirmative act ion program.' 
Appended to this report are fdur tables of data. (MCG). 
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H A statement of the Hawaii Advi'sory Committee to the U.S. Commission on Civil Rights This statement will he considered by the 
^ Commission and the Corajnissjon will make public its reaction. In the meantime, the findings and conclusions of this statement 
should not be attributed to the Commission but only tathc Hawaii Advisory Committee. ... 

< 
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THE UNITED STATES COMMISSION ON CIVIL RIGHTS 

The United States Commission on Civil Rights, created by the Civil Rights Act of 
1957. is an independent, bipartisan agency of the executive branch of the Federal 
Government. By the terms of the act, as amended, the Commission is charged with 
the following duties pertaining to discrimination or denials of^the equal protection of 
the laws based on race, color, religion, sex, age, handicap, or national origin, or in the 
administration of justice: investigation of individual discriminatory denials of the right 
to vote; study of legal developments with respect to discrimination or denials of the 
equal protection of the law; appraisal of the laws and policies of the United States with 
respect to discrimination or denials of equal protection of the law; ntaihtenance of a 
national clearinghouse for information respecting discrimination or denials of equal 
protection of the law; and investigation of patterns or practices of fraud or 
discrimination in the conduct of Federal elections. The Commission is also required to 
submit reports to the President and the Congress at such times as the Commission, the 
Congress, or the President shall deem desirable. 



THE STATE ADVISORY COMMITTEES 

An Advisory Committee to the United States Commission on Civil Rights has been 
established in each of the 50 States and the District of Columbia pursuant to section 
105(c) of the Civil Rights Act of 1957 as amended. The Advisory Committees are 
made up, of responsible persons who serVe without compensation. Their functions 
under their mandate from the Commission are to: advise the Commission of all 
relevant information concerning their respective States on matters within the 
jurisdiction of the Commission^ Advise the Commission on matters of mutual concern 
in tjie preparation of reports of the Commission to the President and the Congress; 
receive reports, suggestions, and recommendations from individuals, public and 
private organizations, and public officials upon matters pertinent to inquiries 
conducted by the State Advisory Committee; initiate and forward advice and 
recommendations to the Commission upon matters in which ^Jhe Commission shall 
request the assistance of the State^dvisory Committee; and attend, as observers, any 
open hearing or conference which the commisssion may h old within the State. 
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Attribution: 

The findings and conclusions contained in this state : 
hi c hi a re t 1 iose i i t' t h c H a w a i i Ad v i so r y Co m rri i J t ee t b J 
the United States Coniniissioh on Civil Rights arid, as 
such, are hot attributable to the Commission. This 
statement has been prepared by the Stat£ Advisory 
Committee for submission to the Commission, and 
will be considered by the Commission in formulating 
its recommendations id the President arid the 
Congress, 

Right of Response: 

Prior to the publication of a statement, the State 
Advisory Committee affords to all individuals or 
organizations that may be defamed, degraded, or 
incriri^inated by any material contained in the staie : 
merit an opportunity to respond in writing to such 
material. All responses have been incorporated, ap- 
pended! or otherwise reflected in the publication. 



ERIC 



letter' of transmittal 

■ Hawaii Advisory Committee to the 

U.S. Cbrrirrifssibri oh Civil Rights 

July 1983 

MEMBERS OF THE COM M I SS ION 
Clarence M. Pendleton, Jr:, Chairman 
Mary Louise Smith, Vice Chairman 
Mary Frances Berry 

Blandina Cardenas Ramirez ^ 
Jill S. Ruckelshaus 

Murray Saitzman ^ 
John Hope, III, Acting Staff Director 
DeSr Commissioners: 

The Hawaii Advisory Committee to the U.S. Commission on Civil Rights is pleased 
to release this statement," Policy vs. Results: Affirmative Action in thelHawaii 
Department of Education, as part of its responsibility to advise the Commission at>out , - • 

civil fights issues in Hawaii. : _ 

In 1980 the Advisory Committee began receiving information from citizens and 
community groups in the State that there was an, imbalance in the racial/ethnic 
composition between the Hawaii Department of Education's administrative and 
teaching staff and the State's population. In 1975 the Hawaii Board of Education, 
which heads the department, adopted its first policy of racial/ethnic nondiscrimina- 
tion in employment. It assigned responsibility for the formulation and implementation 
of the departments affirmative action plan to the State superintendent, the executive 
officer for the department. _ _ - 

Annual affirmative action progress reports received by the Hawaii Advisory 
Committee from the department of education, dating from 1977 to 1982, show that 
many racial/ethnic groups are underrepresented in the department's work force. Little - 
or no changes in the representation of these groups has occurred since the affirmative 
action plan was first implemented. Further, the department's plan has not been 
revised since its initial development in 1976 and is based on outdated census figures: 

In November 1982 the Hawaii Advisory Committee held a public consultation to 
obtain information about the effectiveness of department efforts to implement its 
affirmative action program: During the consultation, the Advisory Committee learned 
that the Affirmative Action Advisory Council, established by the board of education 
to monitor arid evaluate the progress of affirmative action in the department, had not 
met to review affirmative action developments in aver 2 years. 

The Hawaii Advisory Committee raises questions regarding equal employment 
opportunity in the department of education. The board of education's affirmative . 
action policy has not achieved meaningful results. 
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The Advisory Committee believes that the board and department should actively 
utilize established advisory groups in (he affirmative action process. By receiving input 
and reaction From diverse groups, education officials would be able to effectively 
evaluate progress oF affirmative action. 

The Advisory Committee acknowledges the board of education's cooperation and 
participation in its review bF aFfirrriative action. 



Respect Fully, 



Helen Nagtalon : MilIer 
Cha/rpcrson 

Hawaii Advisory Committee 
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Policy vs. Results: Affirmative Action in 
the Hawaii Department of Education 



Introduction 

In J 980 the Hawaii Advisory Committed to the 
UniteS States Commission on Civil Rights' received ■ 
information from citizens arid cbrrimuriity groups in 
the State that there was ah imbalance in the ra- 
cial/ethnic composition between the Hawaii Depart- 
ment of Education's administrative and teaching staff 
and the State's ^population. In 1981 the Jlawaii 
Advisory Committee began to rribriiidr the effeciive- 
. riess of the department's affirmative action program, 
recognizing the significance of racial/ethnic group 
representation and visibility^in Hawaii's public educa- 
tion system, thfr State's largest public employer: 2 

1 The Hawaii Advisory Commitce to the United States Commis : 
sion on Civil Rights is one of 50 State Advisory Committees to the 
Commission (Hereafter referred to as the HawaiLXdvisory Commit- 
tee). The Civil Rights Commission, was established by Congress 
under the Civil Rights Act of 1957, as amended, Public Law 83- 
315, to_ investigate complaints about deprivation of the right to vote; 
to' study legal developments constituting discrimination because of 
r a ^«_F_9! or »_ C e j'gi9 n »: sex ^ _ a S c ^ handicap, or national origin, or in the 
administration 1 *of justice; to appraise, laws and policies of the 
Federal Government with respect to such discrimination; 16 serve as 
a national clearinghouse for civil rights information; and to submit 
reports of its activities, findings, and recommendations to the 
Presjdent and Congress; _ 

i State of Hawaii, Department of Planning, and Economic 
Development, Date Book 1982, November 19&2, pp. 93, 249. 
' Charles G. Clark, superintendent of jedncat ion,. Ha wait Departs 
merit of Education, leitaf to Jeflery Wallace, Western Regional 
Office, U.S. Commission on Civil R>ghts L Mar. L 17, L j_98j (hereafter 
cited as Clark Letter)., Mr. Clark is no longer superintendent. 

Hawaii Advisory Committee to the U:S: Commission bri Civil 
Rights; "Consultation on public Education Issues," Nov. 19, 1982, 
° transcript (hereafter cited as Transcript). 
The board of education reviewed the transcript ofihe proceedings. 
Jii«C Leorig^chairpersori, Hawaii State Board of Education, letter 




The Advisory Committee requested and received 
from the State Superintendent of Education annual 
affirmative action progress reports submitted by the 
department to the Hawaii Board of Education, dating 
from 1977 to 1982.' In November 1982 the Hawaii 
Advisory Committee held a public consultation to 
determine department efforts to implement -its affirma- 
tive action program. 4 

'Representatives from the education department and 
members of the board of education's Affirmative 
Action AdvisSry Council participated in the consulta- 
tion: 5 Members of the four school district advisory 
councils located bri the island of Oahu were invited to 

to I jeffery Wallace, staff, Western Regional Office, U.S. Commission 
on Civil Rights, May 13, 1983 (hereafter cited as teohg Letter): 
The department's representative was asked to include: 
the effectiveness of the Department of Education's efforts "to 
insure equal employment opportunities within'the Department 
including a review of <the Department's commitment id* 
affirmative action. 
Helen Nagtalon-MiJIer, chairperson, Hawaii Advisory Committee, 
letter tbj^zmohd OKizaki* Management,, Audit and Civil Rights 
Branch, Hawaii Department of Education, Nov. 1. 198.2. 
The Affirmative Action Advisory Council representative was asked 
to include: 

the role and function of your organization and a review of your 
group's concerns 4 in the delivery of educational services 
including^-jftmnative action in the State department of 
Education. i _- 

Helen Nagjalon-Miller, chairperson, Hawaii AdvisomC^mmittee, 
letter to Flora Beggs, president, Hawaii Parcnt-TeacHcr Associa- 
tion, November 1982. Ms. Beggs also serves as the chairpersod of 
the Affirmative Action Advisory Council to Ahc State Board of 
Education. \* 
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attend this meeting, but they declined to accept the 
invitation.* _ 

Representatives from the Hawaii State Teacher's 
Association, the Waianae Coast School Concerns 
Coalition, and .the' Hawaii State Parent-Teachers 
Association also shared their views about affirmative 
action in the department. Their concern about affir- 
mative action was summarized by one participant: 

We Huiievc that the children of onr community would be 
better served it the ethnicity of the teacher population were 
to more nearly approximate that of_ the. communi- 
ty. . . .When our children are denied a culturally appropri- 
ate learning environment, they may well be denied equal 
oppori unity to an education— to become self-supporting 
individuals able to operate effectively in the dominant 
culture while retaining what they value in their own Culture:' 

The Hawaii Advisory Committee issues this state- 
ment in order to inform the Governor, State education 
officials, and members of the publie'about its findings/ 

Hawaii Board and Department of , 
Education 

The, Hawaii public school system Was established as 
a unified system in 1840 when Hawaii was ruled by a 
monarchy.' It is the only State-operated public 
education system in the United States: 10 In 1982 the 
school system ranked eighth in size to ail school 
districts in the Nation, serving I6I.00G students in 
grades K through 12. It employed approximately 

\- Following the copsulatibri, information was obtained in Writing 
from these ..persons .concerning the Oahu district councils A_ndy_Y 
Nil. district superintendent of _ Leeward Oahu ._ v D\ist_nct. _ Hawaii 
. Depart men t_ of Education, letter to ieffery. .Wallace,.. Western 
Regional Office; U:S: Commission on Civil Rights. December ;1 982; 
Ethel N. Hasegawa, chairperson. Honolulu Oahu DisLriBfcAdvisory 
Council. Hawaii Department of Education, letter to JefTery Wallace; 
Western Regional Office, U.S. Commission on Civil Right*. 
December 1 982; Maurice T sh imo'to, c ha i rperso n , Cc n t raj Oajju 
District Advisory Council; Hawaii Department of Education, letter 
to JeHcry Wallace. Western Regional Office. US. Commission cjn 
Ci vil R ights, Dee. 20, j 982. Robert CM. Ottensmeyer. chairperson . 
Windward Oahu District Advisory Council, Hawaii Department of 
Education, letter. to Jeffery Wallace, Western Regional Office, U.S. 
CommisjuMi on Civil Righf*. Dec! 12, 1982. Letters from Honolulu. 
Centrjj- jnd Windward Oahu council chairpersons are hereafter 
referr ed to as Oahu Chairpc rson Letters. 

.Presentation by Dixie Padfllo. coordinator. Waianae Coast 
School Concerns Coalition, transcript, pp. .8-9.. 
' The board of education reviewed the draft of, the Hawaii 
Advisory Committee s statement, and its comments arc included in 
the. statement where appropriate. Leong Letter. 

Transcript; p^53: _ _ 

1 Ibid.; Haw. Cohftt. art. 10. §§1. V 
" Transcript, p .53. 



14,500 persons and operated with a budget of $383.3 
miiiion. 11 

The department of edncation is an agency of the 
State's executive branch; which is under the supervi- 
sion of and subject to the directives of the Governor of 
Hawaii. The LVmember board of education heads the 
department It is empowered to formulate policy and 
exercise control over the internal organization and 
management of the public school system; Board 
members are elected to 4-year terms on a nonpartisan 
basis from two at-large school board districts. i: 

The board of education conducts public meetings 
twice a month, and is responsible for calling any 
special meeting of the board or Its committees, such as 
the Affirmative Action Advisory Council. 11 

The board's policies arid programs are implemented 
by the education department's executive officer, the 
Hawaii Superintendent.of Education. The superinten- 
dent administers preschool, primary arid secondary 
school, and .adult educational instruction throughout 
the State. The superintendent is appointed by the 
board of education, arid riiay be removed from office 
by a majority vote of the board. 14 

The department has seven administrative sch6ol 
districts." A district superintendent heads each of 
these districts arid is appointed by the State superin- 
tendent with the board's approval. 1 * 

The Hawaii Board of Education adopted its first 
policy of racial/ethnic, sex, age, and religious nondis- 
crimination in employ merit in 197"5. 17 The policy 
mandated an affirmative action program arid, pro- 

.'■ Haw. Const, art. 10. §§2,3; Haw, Rev. Stat. §§13-1. l3-4;_ 26-4. 
26-12, 296-2 (1976 & 1982 Supp:); The first school board district is 
comprised of the island of Oahu from which 10 members are elected 
ai-large; the second school board district is made up of the islands of 
Hawaii, Maui, Lahai; Molokai, Kahoolawe, Kauai, and Niihau 
from which 3 member^are elected at large 

" Transcript, p. 55. Haw. Rev. Stat. §§296-6 0^76) provides that 
meetings may be called and held by the board's chairman or a 
quorum of the board as often as may be necessary for transaction 
of the department's business." 

14 Haw. Rev: Stat. §§26-12, 296^2(1976 & 1982 Supp ) 

M> ajj§l3-l(d)(1982 Supp.) These districts are: 
V i_. Hawaii . „; 
£ Maui _».___ 

3. Honolulu, Oahli 

4. Central Oahu 

5. Leeward Oahu 

6. Windward Oahu 

7. JCauai 

The department's, school districts are not comparable to school 
board disirictsiTrom-which board members are elected. 
|fc Haw! Rev. Stat. §§297-6 (.1976). 

1 State of Hawaii^ Department of Education Office of the 
Superintendent "Tht| Hawaii State, Board of Education Policy, 
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claimed the affirmative action goal of achieving "at ail 
levels [of employment]; a Department of Education 
workforce which in truly representative of the residen- 
tial workforce." 1 ". 

The board- assigned responsibility for the formula- 
tion and implementation of the affirmative action plan, 
to the State superintendent. Development of the plan 
is_ delegated to the department's affirmative action ^ 
officer. 1 '' 

Employment Surveys 

The department's affirmative action plan was devel- 
oped in 1976; it is based on a 1975 survey by the 
department ;of its employees: 20 *This survey compared 
19 7Q U.S. census figures with ;ffce department's work 
force to determine the extent to which It reflected 
State population percentages: The department report- 
ed to the board of education that in the certificated 
labor force /'the most noticeably underrepresented" 
group was Filipinos, and that other groups in the 
department were, to a lesser degree, not represented 
according to their population proportions, including 
Hawaiians, part-Hawaiians, blacks, and whites. 2 ' 

Striking differences existed between department 
employment percentages and general population per- 
centages for Filipinos, whites, and Japanese: While 
Filipinos and whites represented 12.4 percent and 39:2 
percent of Hawaii's population respectively, they 
represented 2.3 percent and 17.6 percent of the 
department's teachers, and 2.9 percent and 11.4 
percent of the department's educational officers. In 
contrast, Japanese comprised 29.3 percent of tlie 
State's population and were 58.8 percent of the * 
teachers and 67. 1 percent of the educational officer 
positions. 22 Table 1 shows the department's wOjk 
force composition^ race arid ethnicity For 4975. 

Goals and Guideiines in the Department of Education for an Equal 
Employment Opportunity Affirmative Action Program," Jan. ;9, 
197^CbereJE|fter^ited as Board Policy arid Goals): 

Betiause the board and department of education are subject to State 
Uws/ the Qriginaj affirmative action policy was subsequent iy ( 
expanded to prohibit discrimination in employment _ based on * 
marital status, handicap, and arrest arid court records: Transcript, 

P 57. .. 

" Transcript,. p. 58. f he affirmative action office is a part of the 
™ a _ n /*g e _ m cnt, audit, and I civii__ rights, branch of the education 
department. The affirmative action officer designs, and conducts 
annual employment surveys and prepares annual affirmative action 
progress reports for the department. ^ 
,0 Transcript, pp. 5, 6. 58.. 5?., ' 

"__StaW of Hawaii, Department of Education. Office of Personnel 
Services. Affirmative Action Plan for Minorities November 1, 1976 to 
September 1977, November 1976. p: 6: : 



Employment surveys were conducted from 1977 
through 1980 with little or no changes in depart merit 
employment percentages for racial/ethnic JrbUps." 

In 1982 the department compared its 1976-77 arid 
1981-82 work fierce figures. It found "slight gains" in 
the employment of five groups, an average gain of 0.3 
percent. For example, the department reported, "Since 
1976, the base year for the department's .affirmative 
action program, Filipinos in the teacher Workforce 
increased by 69 positions, or 0:7 percentage point." 24 
Four groups achieved no gains in representation and 3 
groups lost representation, an average decrease of 0:4 
percent. Table 2 provides the department's employ- 
ment statistics for this comparison survey. 

The board oF education noted that the department 
uses several standards — educational labor force avail- 
ability, residential work force, and State population — 
to evaluate its work force. 

department of education. , has used the ethnic compo- 
sition of the workforce versus the ethnic composition of the 
pool of qualified applicari ts seek ing employ men t with t he 
DOE. . the preferred comparison: : :shows that the DOE 
has in fact been hiring minorities at or above equity in 
delation to their. availability in the pool of qualified appli- 
cants seeking DOE em pl oy men t .'- 

The department's "preferred comparison" shows 
limited gains in employment of all groups, an average 
of + 0. 1 7 for the data provided on all department 
employees and an average of +0. \9 for educational 
officer positions reviewed by the Hawaii Advisory 
Committee. Tables 3 and 4 compare data on the 
percentage of qualified minorities available for em- 
ployment to the percentage of minorities employed by 
the department of education. 26 

The chairperson of the Hawaii Board of Education 
wrote to the Advisory Committee in 1983: 

,J Ibid. Educational officers include principals, vice principals, arid 
professional employees of State and district offices, except those in 
classified service, i.e., clerical and janitorial/maintenance: 
J '_ °^ H*^4 n « Department of Education. Affirmative Action 

Program. "Annual Progress Report 1977-78," Honolala. Hawaii. 
Oct. 4, 1978; "Annual Progress Report 1978=79." Honolulu. 
Hawaii, August J979; "Annual Progress Report 1979-1980," * 
Honolulu. _Hawaii. September 1980; *' Annual Progress Report 
1980-81." Hqnoiuiu.j^awaii. September 1981. 
14 State of Hawaii, J^part mehjt_ of Ed ucatibn. Affirmative Action 
Program, "Annual Progress Report 198 1—82." Honolulu. Hawaii^ 
-September 1982. p .17. - 

" Leong Letter, pp. I -2. _ 

J * Department tables VII arid VII J, J 976 Affirmative Action Plan 
for Minorities; and tables p and J-j, DOE Affirmative Action 
Program Annual Progress Report for 19$1~82. Leong tetter, p: 2. 
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The DOE js aware of the shortcomings of its affirmative 
action program, and that it has been developing a new 
affirmative action program plan: : : :the new program plan 
will incorporate philosophies,, principles, procedural guide- 
lines; arid data for sound planning of affirmative action 
which have evolved and become more clearly articulated 
since 1976 " ^ 

The Advisory Committee received this same assur- 
ance in March 1981 from the former superintendent of 
education who stated: 

The affirmative action plans are being revised. . on the 
basis of current workforce utilization analysis, labor force 
availability data, and [DOE] experiences with specific ^ 
affirmative action activities: The revised plans should be 
available for [the superintendent's] review and ultimately the 
Board of Education's consideration in May [198lj. : * 

Advisory Councils 

Iri 1975 the board of education established an 
Affirmative Action Advisory Council (AAAC) to 
monitor and evaluate the progress of the department's 
affirmative action program Members were to reflect a 
cross section of the State's work force, including 
racial/ethnic groups and women. Board policy re- 
quired that the AAAC "meet at least quarterly to 
review progress in implementation of the Affirmative 
Action Program. . .and [to Lssiie] quarterly reports in 
writing to the State Superintenpent.*' :< * 

During the Hawaii Advisory Committee s consulta- 
tion in 1982. both the chairperson of the Affirmative 
Action Advisory Council and a representative of the 
department acknowledged that the AAAC had not 
met to review affirmative action developments in over 
2 years.' 0 They attributed this situation to the 
problem of board and department initiative, and "the 
difficulty of implementing the kind of changes that 
affirmative action would have meant in our education- 
al system."" _ __ 

Another type of advisory council, serves an impor- 
tant function in education department affairs Therms 
one School District Advisory; Council (SDAC) Jm 
each of the department's seven sehool districts. 11 

■" Leong Letter, p 2. 
•"" Clark Letter 

■'' Board Policy and Goals, p. 3. m 
"' Transcript." .pp. 63. .91. w 

" Ibid., pp. 64. 89 ( > I . ; 

Haw. Rev. Stat §§2 t >6V7(aKI982 Supp). This statute Specifies 
the nuVnbcr of members of each district advisory council as seven 
members for the district of Hawaii and five members .each for the 
other six districts. ■ k 
." Haw Rev Stat. §§296-7<b), (c)(1982 Supp.). ESch council is to 
liold hicelihgs_ ' , as often as may be necessary to carry out its 
functions'* (§§296 O); 

4 ■ ! . . ' - ... - 



SDAC members are appointed on a nonpartisan 
basis by the Governor, and their terms of office 
coincide with the term of office of the appointing 
Governor: They advise the board of education arid the 
district superintendents on matters of interest to their 
districts and disseminate information and interpret 
board decisions and policies to the public. 11 

Most school district representatives stated that their 
district councils met on- a monthly basis and were 
active in making recommendations to State education 
officials about community concerns and issues.' 4 At 
the iiawaii Advisory Committee's consultation, the 
"Waianae. C^oasuSchool Concerns Coalition alleged that 
the only communication with district councils oc- 
curred at the community's initiative, and that the 
existence of SDACs was not V well publicized. 1 ' 
Following the consultation, the Hawaii Advisory 
Committee learned that the Leeward Oahu SDAC had 
not met in 2 years due to a lack of membership 
participation.* 6 

The board of education reviewed a draft of this 
statement and commented that the transcript of the 
Advisory Committee s consultation suggested that a 
more af>porpriate activity for the Advisory Committee 
would be to address the following issues. 

a. Is the present ethnic composition of the DOE work force 
a result of past unlawful discrimination? 

b. On what basis should the DOE's affirmative action goals 
be defined (i.e., should goals be based upon the ethnic 
composition of the pool of qualified applicants seeking 
employment with the DOE)? 

c. 'Should affirmative action by the DOE be mandatory or 
voluntary? 

d. Should the DOE's affirmative action be based on 
securing preferential treatment for employment of underre- 
p resented minorities; or ensuring equal treatment regardless 
of a person's ethnicity, color, race or national origin? 17 

The purpose of the Hawaii Advisory Committee's 
review was to question the results of theboarcTs 
affirmative action policy. The Hawaii Advisory Com- 

0 Oahu Chairperson Letters telephone interviews with Mr Kojo 
Ikeda, educational specialist, Maui School District, May 3, 198.1; 
Mr Kenneth Asato. assistant district superintendent Hawaii 
Sehool District, May X 1^83; and Mr. Hashimoto, deputy district 
superintendent, Kauai Sehool District. May 5. IW.l. 
n Transcript, pp: 14-15. . 
,ft Andy Y. Nil. district superintendent. Leeward Oahii District, 
Hawaii Department of Education, letter to JefTery Wallace, Western 
Regional Office U S Commission on Civil Rights December 1982. 
" Leong Letter, p. .V . _ , • 
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miiiee believes that the board of educatibri should seek 
input from its affirmative action advisory council arid 
school district advisory councils dri the 'questions the 
board raises. 

Conclusion 

Information collected by the Hawaii Advisory 
Committee to the U.S. Commission bri Civil Rights 
raises questions regarding equal employment opportu- 
nity in the Hawaii Department of Education: Affirma- 
tive action policies have not translated into meaningful 
results. 

Since 1975 most racial/ethnic groups out of such a 
^diversely-populated State have not achieved equality 
in representation in the departments work force. The 
department's affirmative-action plan had not been 



revised since its initial development in 1977; and is 
based on outdated census figures: Evidence was 
presented to the Advisoj-y Committee showing nbriUti- 
lizaiibn of the Hawaii Board of Education's Affirma- 
tive Action Advisory Council. 

The Hawaii Advisory Committee believes that the 
active involvement of established advisory groups in 
the affirmative action process would be a valuable tool 
to the board and department of education in assuring 
the success of an affirmative action program By 
receiving input arid react iotf from diverse groups, 
educatibri officials would be better able to evaluate the 
♦ progress of affirmative action in employment; it would 
be a major step toward the goal of an educational 
system which is representative of the State's popula- 
tion. 



TABLE 1 f 

HawaN Department of Education Work Force Composition 
October 1975 





State 
Population* 


Teachers** _ _ 




Educational 
Officers*** 


White 


39.2% 


17:68% 


-r 


11.70% 


Japanese 


29.3% 


58.75% 




66.83% 


Filipino 


12.4% 


2.30% 




2.88% 


Hawaiian and - - 










Part-Hawaiian 


9.3%. ' 


7.07% 




5.13% 


ehinese 


6:8% 


8.71 % 




9.78% 


Korean 


1.3% 


1.29% 




2.24% 


Blacks 


1.0% 


.33% 




* 0% 


Other . ,.. -; 


1.8% 


3.87% 




1:2*% 



*1970 Census 

••Includes counselors, school librarians, registrars, arid special teachers 
* * 'Principals, vice principals, program specialists, arid other State and district DOE officers 

Source: State of Hawaii Department of EdOcatlon, Office of Personnel Services, Affirmative Action Plan for Minorities, 
November 1, 1976 to September 1977, November 1976, p. 5. 



TABLE 2 



Hawaii Department of Education Work Force Composition 
1876-77 and 1981-82 







1976-77 




1981-82 


p 


Number 


Pereent 


Number 


Percent 


Black 


49 


:3% 


46 


.3% 


Chinese 


1,054 


7:2% 


1,103 


6.9% 


Filipino 


639 


4:4% 


769 


5.2% 


Hawaiian 


154 


1.1% 


158 


1.1% 


Japanese 


8,162 


56.0% 


8,209 


* 56.0% 


Korean 


188 


1.3% 


185 


1.3% 


Mixed ~ 


530 


■ 3.5% 


558 


3.8% 


Part-Hawaiian 


1,411 


9.7% 


1,435 


9.8% 


Puerto Rican* 


51 


.3% 


56 


.4% 


Samoan* 


71 


_.5% 


60 


.4% 


White 


2,203 


15.1% 


2,092 


14.3% 


Others 


:: 60 


.4% 


76 


.5% 


Totals 


14,572 


iee;0% 


14,657 


100.0% 



These groups were not listed by the department in table 1. 

of Hawaii, Department of Education, Affirmative Action Program, "Annual Progress Report 1981-82/ 
rate totals for each ethnic g roup listed I nclude educational officers, teachers, and classified staff. 



Source: State 
Q, p. 29. Separa 



table 
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TABLES 

Total Percentage of all Minorities In Hawaii Employed In the 
Department of^Edticatlon In Relation to their Availability 
in the Qualified Educational Personnel Labor Force 





% of Qualified Minorities 


_. % of Minorities Employed 


Available for Employment 


By the Department of Education 


White 


' 23.2% 


17.2% 


Japanese 


54.5% 


59.4% 


Filipino 


2;e% 


2.3% 


Hawaiian and 






Part-Hawaiian 


g.0% 


6.9% 


Chinese 


8.9% 


8.8% 


Korean 


1.1% 


1.3% 


Mixed 


2.5% 


3.2% 


Puerto Rican 


.0% 


.1% 


Samoan 


.1% 


.1% 


Other 


. 2 .4% 


.4% 



Source: State of Hawaii Department of Education, Office of PersonnefServices, Affirmative Action Plan for Minorities, 
November 1, 1976 to September 30, 1977, November 1976, table VII, p. 8. 



TABLED ■ ~ 

Total Percentage of all Minorities In Hawaii Employed In Educational Officer 
Positions hi tfie Department of Education In Relation to thelr^ 
Availability in the Qualified Educational Personnel tabor Force 

* > % of Minorities Employed 
i % of Qualified Minorities in Educational Officer Positions 
Available for Employment By the Department of Education 



White - 


- f 23.2% 


11.35% 


Japanese * 


{ 54.6% 


67.10% 


Filipino 


2.6% 


2.91% 


Hawaiian and 






.Part-Hawaiian 


6.0% 


5.19% 


Chinese 


8.9% 


9.88% 


Korean 


1.1% 


2.27% 


Mixed 


2.5% 


1.30% 


PUertb Ricari 






Samoan 


.1% 




Other 


< .4% 





Source: Slate of JHawaJJ, Department of £ducation + Offlce oi-PersonnekServices, Affirmative Action Plan for Minorities, 
November 1, 1976 to September 30, 1977, November 1975, table VIII, p. 10. ' 
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